
Hiring Key Players with Unteachable Skills 
 

Finding a transcendent A-player for your company is a daunting and exhausting 

task.  Finding that perfect candidate is especially difficult for start-ups with no 

assurance of success, limited resources, and no real record of accomplishments.  

However, employing just anyone can be devastating to your company and in 

today’s economy, this concept is vital.  It is estimated that a single bad hire can 

cost up to $50,000 or more (Williams, 2012).  Hence, in order for a founder to 

grow his or her company they need to hire productive great players.   

One way to tackle the difficulties of hiring A-players is to think outside the box 

and consider looking at different talent pools.  A sound advice giving by Tom 

Gimbel, CEO and founder of staffing and recruiting firm LaSalle Network was 

"Don't become pigeonholed into thinking the person with the exact necessary 

experience is the right person for the role,” (Helmrich, 2015).  Do not judge a 

book by its cover, it is important to consider a candidates potential and the 

unteachable skills that that person possesses.  Looking at college athletes, 

teachers, junior military officer, women reentering the workforce, etc. can lead 

to key candidates that can fulfill your needs.  These pools of talent possesses skills 

that cannot be taught such as hard work in college athletes, dedication and 

the ability to lead in military officers, knowledge in women reentering the 

workforce, and communication skills in teachers.    

Being creative and open minded is the key to being able to tap into countless 

pools of A-players.  Utilizing different industries and backgrounds to find the right 

candidate for your team can eliminate the need to settle for subpar players and 

help generate a pool of A-players that you can tap from. 
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