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Do you become more of a risk taker after you become an entrepreneur or do 
individuals that become entrepreneurs inherently take risk?  That is something that 
has me wondering and searching for within my own self-reflection.  I have always 
been a risk taker to a certain degree; I was the first to do many things within my 
family and close friends including driving from Maryland to Florida right after high 
school graduation without a plan in the world.  However, as I continue my naval 
career and become more ingrained in the navy’s way of doing business I feel like I 
might be losing some of my risk-taking attribute.  The navy preaches a methodology 
called Operational Risk Management (ORM), which in theory reduces or offsets risks by 
systematically identifying hazards and assessing and controlling the associated risks 
allowing decisions to be made that weigh risks against mission or task benefits (CNO, 
2010).  I can say that, as a future entrepreneur, I would want to eliminate any risk 
that might cause my startup to fail however, as Steven Schussler (2010) points out 
risk-taking, to him, is part of what being an entrepreneur is all about.   

I believe that all entrepreneurs are confident and slightly cocky individuals, 
which can lead to more risk taking than the average individual takes.  There was a 
study conducted by Norris Krueger Jr and Peter R. Dickson (2007) that deduced 
positive and negative feedback on past risk taking has an effect on future risk taking 
and decisions.  They researched the belief that believing in ourselves can increase risk 
taking, perceived self-efficacy, and opportunity recognition.  Their study also shown 
that those who are led to believe that they are very competent at decision making 
see more opportunities in a risky choice and take more risks.  While those who are led 
to believe they are not very competent see more threats and take fewer risks 
(Krueger & Dickson, 2007).  This all leads to future or current entrepreneurs looking 
at business opportunities more favorably than non-entrepreneurs do. 

I have always thought of myself as a pessimist, the glass is half-full type and 
there is research to indicate that entrepreneurs tend to have the same mentality.  
Norris Krueger Jr and Peter R. Dickson (2007) research also revealed that 
entrepreneurs categorized equivocal business scenarios significantly more positively 
than did other subjects, and univariate tests demonstrated that these perceptual 
differences were consistent and significant (i.e., entrepreneurs perceived more 
strengths versus weaknesses, opportunities versus threats, and potential for 



performance improvement versus deterioration).  Entrepreneurs may not think of 
themselves as being any more likely to take risks than non entrepreneurs, but they 
are nonetheless predisposed to cognitively categorize business situations more 
positively.  This interpretation leads entrepreneurs to view some situations as 
"opportunities," even though others perceive them to have little potential (Krueger & 
Dickson, 2007).  So will my past risk taking self be subdued by my military structured 
navy career or will my confidence in my decision making help me pursue my 
entrepreneurial dream?   
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